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Bubjects Interdepartmental Intelligence Production Program

1. The program for the production of intelligence contalned in
Fatlonal Security Council Intelligence Directive L can be considersd as
me nore than & statement of overall policies and objectives for t{w Central
Intelligence Agency aud the several intelligence agencies of the Kg!;icnal
Becority Council departments. It defines the several types of intelligence
syt Indicates which departments have dominant interest in certain fields
of intelligence. It leaves the highly important selentific, technological
and economic fields of intelligence unallocated except as to the individual
needs of each department. The paper does not, ner was it intended to,
provide a definite intelligence production scheduls. However, such a
schedule is highly desirable and procedures should be perfected now to
ingure that a1l fields are properly and adequately covered and that each
department receives the material outside its field of dominant interest,
shich 1t requires for intellignncd PUrposas,

2. T4 1s the apinion of the Director of Central Intelligence that a
Proapt and positive approach must be mede to a solution of this problam
and that he must advige and make recommendations in this field to the National
Security Council in fulfillment of his statutory duty zs éet. forth in
Beetion 102(d) of the National SBecurity Act of 1947.

3e It is proposed that the Central Intelligence Agency prepare an
interagency intellisence production prograsm, that the preparation be carrdied
out in close cooperition with the intelligence sgencies represented on the
Bational Security Council, that it be submitted to the Intelligence Advisory
Committee for concurrence or comment prior to issuance for implementation,
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he As & first step in the development of this plan, the Director
of Central mﬁﬂiga@a requests that each department intelligence chief
subpit & comprehensive and detalled sﬁteémnt of the intelligence production
program of his depsrtment, clearly defiming {a) the intelligence require-
ments of his department; (b) the internal production schedule of his agency
to meet these requirements; (c) the existing interagency agreements to
sugment {1) the internal production with external materisl and (2) the
sxternal requirements with intemal productién; and {d) the requirements
sot adequately or satisfactorily met by (b) and {c). '

£. The Central Intelligence Agency will atiempt to eorrelate these
departaental mm and prepare an integrated plan, with full regard to
the existing basic intelligence program, for study, comsent and possible
revision by the Standing Coumittee of the Iz;ta}.ligmm Advigory Committee
for subssquent, presentation to the Intellig#nce Advisory Committee.

6, With z view toward olinimtiné umdesirable duplication of effort
in the production of Wnigeme, particularly in regard to publications,
consideration is being given to the proposs) previcusly made by the JIC
that the Central Intelligence Agency assume the functioms of the ?a‘blic&tian

Review Subcomnittee, |

7. Tt ia requested that each recipient of this memcrandum inform the
Director of Central Intellizence promptly as to the date by which he will
be sdle to comply with L above.
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Sibjents

1. The progrmm for the production of intelligence cantalned in
Eational Secwrity Comncil Intelligence Directive L can be comsidered as
no sore than & stetement of overnll policles and sbjsctives for the Central
m&mmmmmmwmwa@mmm
Seourity Councl) departments. It defines the several types of Intelligence
and Indioates which dopariments heve dominent interest in certain fields
of intelligence. It leaves the highly importent scientific, technologleal
sod eeoncmic fields of intelligence unallocated except as to the individual
nseds of each department. The papar does not, nor was it intended to,
provide s dafinite intelligence production schedule. However, such &
schedule 1 highly desirable and procedures should bo perfected now to
traure that all fields ere properly and adequately covered and that esch
department veceives the materisl outeide its field of dominant interest,
which 1t requires for intelligence purposes.

2, Tt is the opinion of the Director of Centrel Intelligence thut a
prespt and posttive approach must be mede to a solubion of this problem
and that he mist advise and maks recommendations in this f1eld to the ¥ational
Seswrity Comnotl in fulfiliment of his mtsbubery duty es set farth In
Ssotion 102(8) of the National Security Aet of 1947, '

3. It is proposed that the Central Intellipence Agency rrepare an
intersgency intellipence Wﬁm program, that ihe preparation be carried
ovt in cloge cooperition with the intelligence agencles represcnted on the
Eutionsl SBecwrity Council, that it be subnitted to the Intelligence Advisory
Comdties for concurrence or comment prior to ismuence for Lmplenentation.
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Le As & firet step in the development of this plan, the Director
of Central Ditelligence requests that each department Intelligence c¢hilef
sitedt a comprohensive and detailed statement of the intelligence production
program of his department, clesrly defining (a) the intelligence require-
ments of his departmenty (b) the Internal production scheduls of his agency
40 mest these regudrements; (o) the existing intersgency sgreecents to
wagent, (1) the internal production with external maberial and (2) the
sxternal requirements »ith internal producticm; and (¢) the requirements
not adequately or satisfactorily net by (b) and {c).

£, The Contral Mntelligence Agency will sttempt to correlate these
departaental prograss and prepare an integrated plan, with full regard to
the existing basic intelligence program, for study, comment and possible
revision by the Stending Cremittee of the Intelliigence idvisory Cummitiee
for wibsequent pragentation to the Intalligence Advlsory Commities.

6» With a view towerd eliminating wndesirabls duplication of effort
~ in the production of intelligence, partlcularly in regard to publications,
eonsideration 1s being given to the proposal previcusly made by the JIC
 that the Central Totelligence Agency assme the fuictions of the Publicatfon
Boviow Subcomitice,

7. It is vequested that each recipient of this memorandmm infarm the
Divector of Central Mnte)ligence proaptly as to the date by which he will
be sl to comply with i above,
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